
Agenda

Grab lunch 

Welcome & Introductions

History, Context, & Planning Process

Feedback Stations

Parting Thoughts



Welcome
Josiah Gilliam

Program Manager
My Brother's Keeper

Homewood Children’s Village





Accomplishments

● MBK Task Force

● MBK Playbook 

● Urban Kind Institute Youth Engagement Process

● Digital Literacy Collaborative



Planning Process

● Developing shared metrics and indicators of success 

● Conducting a listening tour with MBK stakeholders 

● Hosting community feedback events to solicit feedback from 
community members

● Distributing a survey to verify the findings 

● Developing an action plan that will guide the future of the MBK 
initiative in Pittsburgh and Allegheny County in 2018 and beyond



Feedback 
Stations

Dustin Stiver 
The Sprout Fund



Instructions

● We’ll divide into 4 groups

● During our time together, 
you’ll rotate through all 4 stations

● Let me tell you about them



Fireside Chat

● Learn more about the history of 
MBK Pittsburgh

● Engage in a conversation with 
MBK program manager, Josiah

● Share feedback directly with 
staff



Hopes & Fears

● Articulate hopes and fears 
related to the future of MBK 
in our region 

● Share concerns, challenges, 
and roadblocks that could 
hinder the initiative’s progress

● Brainstorm hopeful solutions to 
address those challenges 



Time Well 
Spent

● Brainstorm activities that MBK 
could lead within 5 categories 

○ Convene

○ Catalyze

○ Communicate

○ Coordinate

○ Champion 

● Work as a group to prioritize 
how much time should be 
allocated to each category



Surveying the 
Scene

● Complete a short survey 

● Participate in a discussion with 
your colleagues about the 
impact that you hope MBK will 
have in Pittsburgh & Allegheny 
County over the next 2 years 



Video Booth

● Meet our videographer! 
Say hello to Willy. 

● Share your insights for a video 
about MBK



Feedback Stations

● Fireside Chat: Friendly conversation with MBK Project Manager, Josiah 

● Hopes & Fears: Discuss challenges and opportunities facing MBK

● Time Well Spent: Brainstorm and prioritize what MBK should do and offer

● Surveying the Scene: Imagine the impact that MBK will have by 2020

● Video Booth: Share your thoughts about MBK on film 



Parting Thoughts

1. Thank you! Please stay in touch. 
2. We will be sending you a follow-up survey in December 
3. Look for the Action Plan to be released in early 2018

Have a question? Contact us! 

MBK Josiah Sprout Dustin, Diana, Tricia
Call 412-952-0186 Call 412-325-0646
Email jgilliam@hcvpgh.org Email connect@sproutfund.org 



Thank You


