STAKEHOLDER MAP

A stakeholder map is a diagram of the people and institutions with a stake in a given system.

Instructions:

Consider the stakeholders in your city who might
be involved in your City of LRNG in 2016.

Sketch out these different stakeholders on this
map,

then draw lines between the stakeholders to indi-
cate how they’re related or connected.

Ask yourself:

Who is involved?

What do they care about?

What do they contribute to LRNG?
What value do they receive from LRNG?
How much influence do they have?



