
 

Peer Review Process 
Guidelines for giving and receiving feedback  
about your preliminary badge designs  

Based on the Tuning Protocol  
 
We’ve matched you with organizations for peer review – we’ve tried to match you based on 
alignment of programming, but even if you’re with another organization quite different 
from your own, that’s okay. There’s still great value in receiving feedback from 
organizations who work with youth. 

 
Steps in the Process  

Be mindful of time. You are encouraged to continue these conversations after today’s session. 

§ Educator shares the overall goals and high level description of summer programming 

to which the badge applies (1 min) 
§ Educator presents Badge Design Template Steps 1 & 2 (4 min) 
§ Peers ask educator clarifying questions only, educator responds (3 min) 
§ Peers give warm and cool feedback to educator and identify possible solutions.  

Educator is silent during this section. (5 min) 
§ Educator shares their reflections on the feedback by stating what they've heard and 

thinking aloud about possible solutions (2 min) 

Peers give warm and cool feedback to educator and identify possible solutions.  

Educator is silent during this section. (5 min) 

§ Educator shares their reflections on the feedback by stating what they've heard and 

thinking aloud about possible solutions (2 min) 


